
Context-‐based	  Coaching	  
At	  A	  Distance	  

Arcadia



Crea4ng	  Fundamental	  Development	  

Helping	  an	  individual	  authen/cally	  grow	  their	  leadership	  capabili/es	  involves	  two	  
things:	  
	  
•  Awareness	  –	  Understanding	  which	  of	  your	  conversa/ons,	  ac/ons	  and	  behaviors	  

are	  produc/ve	  and	  which	  are	  unproduc/ve	  

•  Learning	  	  Experiences	  –	  	  	  Learning	  Experiences	  contain	  four	  elements:	  
–  Novelty:	  	  new	  situa/ons	  and	  new	  parameters	  to	  operate	  in	  
–  Energizing:	  the	  experience	  must	  be	  engaging	  and	  involving	  
–  Opportunity	  for	  proac4vity:	  	  the	  experience	  must	  permit	  innova/on	  
–  Inherent	  feedback:	  feedback	  must	  be	  generated	  within	  the	  experience	  

Arcadia

The	  Arcadia	  Context-‐based	  Coaching	  process	  is	  designed	  to	  deliver	  
in	  a	  cost	  effec8ve,	  scalable	  and	  highly	  flexible	  way	  	  



•  The	  Arcadia	  Context-‐based	  Coaching	  process	  is	  designed	  to	  allow	  
leaders	  to	  learn	  while	  leading	  	  

•  The	  Arcadia	  Context-‐based	  Coaching	  process	  is	  based	  on	  the	  idea	  
that	  authen/c	  learning	  must	  be	  custom	  to	  the	  individual	  and	  that	  
execu/ve	  coaching	  should	  be	  
–  Cost	  effec/ve	  
–  Flexible	  to	  meet	  the	  needs	  of	  the	  individual	  
–  Conducted	  in	  Context	  –	  where	  the	  coach	  can	  observe	  the	  individual	  in	  

ac/on	  

•  An	  execu/ve	  coach	  works	  with	  a	  leader	  for	  two	  months	  
–  Helping	  the	  leader	  conduct	  a	  self-‐assessment	  
–  Following	  and	  coaching	  the	  leader	  through	  the	  challenges	  of	  the	  the	  

Arcadia	  business	  simula/on	  
–  Guiding	  the	  leader	  to	  create	  and	  execu/ve	  a	  development	  plan	  following	  

the	  Social	  Leader	  Learning	  Arc	  in	  real	  /me.	  	  

Authen/c	  Growth	  –	  Learning	  While	  Doing	  
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Arcadia	  Program	  Structure	  

Week 1 3 Cycles; 2 Weeks each 

Coaching	  

Prepara/on	  &	  Self-‐
Assessment	  

Coaching	  

Apply	  
Learning	  

§  7	  Week	  Program	  

§  Mix	  of	  Business	  
Simula/on	  &	  	  one-‐on-‐
one	  execu/ve	  
coaching	  

§  2-‐4	  hours	  of	  effort	  per	  
week;	  flexible	  /mes	  

Business	  
Simula/on	  

n  Context-‐Based	  Coaching	  
q  Distance	  Coaching	  	  
q  Deeply	  engaging	  simulated	  environment	  
q  All	  par/cipant	  ac/vity	  fully	  visible	  to	  the	  coach	  and	  par/cipants	  
q  “Low-‐drag”	  ac/vity	  for	  par/cipants	  –	  flexes	  to	  their	  schedule	  
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The	  Arcadia	  Business	  Simula4on	  

§  Fully-realized business 
simulation parallels the life of a 
busy leader  

§  Full interaction with simulated 
peers, colleagues, customers 
and team members via phone 
and email 

§  Continuous feedback 

§  Regular coaching interactions 

§  Participants work at times 
convenient to them, eliminating 
time away from other priorities 
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How	  Arcadia	  Context-‐Based	  Coaching	  Can	  Benefit	  You	  

§  Understand	  when	  you	  are	  most	  
produc/ve	  	  

§  Focus	  on	  who	  you	  are	  &	  what	  you	  do	  
best	  

§  See	  yourself	  in	  ac/on,	  try	  new	  things	  and	  
see	  the	  impact	  immediately	  

§  Have	  a	  coach	  to	  connect	  with	  though-‐
out	  the	  two	  month	  process	  

§  Work	  around	  your	  schedule	  

§  Leave	  with	  a	  plan	  

As a Leader 

§  A	  cost	  effec/ve	  way	  to	  deliver	  execu/ve	  
coaching	  

§  Fully	  scalable	  to	  any	  sized	  cohort	  

§  Gain	  insight	  into	  paXerns	  across	  your	  
leadership	  cohort	  

§  The	  Arcadia	  business	  simula/on	  can	  be	  
customized	  to	  your	  organiza/on	  

§  Mul/-‐lingual	  coaches	  available;	  fully	  
flexible	  to	  work	  in	  any	  set	  of	  /me	  zones	  

As an Organization 

Contact	  us	  for	  a	  demonstra8on	  and	  discussion	  of	  this	  excep8onal	  
approach	  to	  leadership	  development	  
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